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Néi dung thong tin cong bé:
Bién ban va Nghi quyét Dai hoi ddng ¢6 dong thuong nién lan thir 11 nam 2018
dd duoc DPHDCD thong qua voi ndi dung:
1. Mirc chia c6 titc nam 2017: 5,00% tuong duong 500 déng/cd phiéu.
2. Mién nhiém chirc danh thanh vién Hoi dong Quan tri déi véi Ong Lé Hitu Quang,
3. Bau tl}z‘mh vién Hoi dong Quan tri thay thé: Ong L& Trong Hiéu tring ¢t thanh vién
Hoi dong Quan tri nhiém ky III (2017 — 2022).

Thong tin nay da dugc cong bb trén trang thong tin dién tir ciia Cong ty vao
ngdy 26/4/2018 tai dudong dan: http://www.phuwaco.com.vn. (vao muc Quan hé co
dong — chon Dai hoi dong ¢ dong).

Chung t6i cam két nhiing théng tin cong b6 trén diy 1a ding su thit va hoan
toan chiu trach nhiém trudce phéap ludt vé ndi dung thong tin cong b6./.
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S6: 046 /BB-PHT-DHDCD

BIEN BAN HQP PAI HOI CO PONG THUONG NIEN NAM 2018

CONG TY CO PHAN CAP NUOC PHU HOA TAN
(Ngay 26/4/2018)

Can ctr:
- Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ciia Quéc héi mirde Cong hoa Xa
hoi Chu nghia Viét Nam;
- Diéu l¢ (6 chite va hoat déng ciia Cong ty C6 phan Cép nwée Phii Hoa Tan (Phuwaco),
Hom nay vao luc 8 gic 30, ngay 26/4/2018, rai Hoi truong Cong ty, s6 86 Tdn Hung,
Phirong 12 — Qudn 5, TpHCM, tién hanh ky hop Pai hoi dong cé dong thiromg nién lan thir 11
—nam 2018.
I. NGHI THU'C PAI HOT:
1. Tinh hop phip, hop 1€ cia Pai hoi:
- Tong s6 ¢6 phan cua Cong ty: 9.000.000 c6 phan.

- Tong s6 ¢b dong s& hitu hoac dugc iy quyén tham du ¢6 mat lic 8h30 la: 104 nguoi,
dai dién cho 7.392.545 c6 phan. chiém ty 1& 82,14 % s6 cb phan c6 quyén biéu quyét.

Can cir quy dinh cua Ludt Doanh nghiép, Diéu 1¢ t6 chtre va hoat dong cua cong ty, Dai
hoi dong ¢6 dong thuong nién nam 2018 1a hop phdp, hop 1€ va du diéu kién tién hanh.

2. Biu Ban chii toa, Ban thu ky & Ban kiém tra tw cach cd dong; thong qua Chwong ’
trinh; Thé 1¢ 1am viéc va biéu quyét tai Pai hoi. :

Dai hoi biéu quyét thong qua nhan sy Chu toa doan Ban thu ky va Ban tham tra tu cach ‘, P
co dong dong thoi la Ban kiém phiéu v6i 100% co dong ¢6 quyén biéu quyét c6 mat tai Pai  \’
hoi dong v, gdm cac thanh vién nhu sau:

o Chi toa doan gom'

1. Ong Ly Kim Ngan - Chu tich HDQT
2. Ong Pham Khuong Thao - Uy vién
3. Ba Vi Phuong Thao - Uy vién

e Ban thu ky gom:
1. Ba Neuyén Thi Hong Nhung
2. Ba Cao Thi My Hirong

e Ban tham tra tw cich c6 dong, dong thoi 12 Ban kiém phiéu & Ban biu cir gom:
1. Ba Vi Phuong Thao - Thanh vién HDQT — Truéng Ban

2. Ba Tran Thi Thanh Nga - Uy vién
3. Ong Nguy&n Thanh Tinh - Uy vién
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Chu toa cong bd Chuong trinh, Thé 1¢ lam viéc. biéu quyét va bau ctr cua Dai hoi.
c6 dong tham du da bicu quyét thong qua vdi ty 1¢ dong ¥ 1a 100%.

I1. NQI DUNG CHINH PAI HOI:
1. Chu toa doan lan luot trinh bay trude dai hoi céc noi dung chu yéu gom:

I.1. Béo cao két qua SXKD nam 2017 va Ké hoach SXKD nam 2018:

1.2. Béo céo tai chinh nim 2017 da kiém toan:; Ké hoach tai chinh nam 2018: Phan
phoi lgi nhuan nam 2017;

1.3. Bao cao cua HDQT danh gid cong tac quan 1y kinh doanh cua Cong ty nam 2017:

1.4. Bao cao cua Ban Kiém soat vé tham dinh tinh hinh hoat dong SXKD nam 2017
cua Cong ty.

1.5. Trinh PHDCP uy quyén cho HDQT lura chon Cong ty kiem toan bdo cio 1ai
chinh nam 2018:

1.6. Bao cdo chi luong, thit lao cho HDQT, Gidam doe va BKS nam 2017: Ké hoach
luong, thu lao cho HDQT va BKS nam 2018:

1.7. Mién nhiém va bau thay thé thanh vién HDQT nhiém ky 2017 — 2022,

2. Mién nhiém va Bau cir thay thé thanh vién HPQT nhiém ky I (2017 — 2022):

2.1 Dai hoi biéu quyét thong qua vai ty 1& 100% c6 dong dong y mién nhiém chirc
danh HDQT do6i véi Ong L& Hiru Quang.

2.2 Dai hdi biéu quyét thong qua voi ty 1¢ 100% ¢6 dong dong y mg cu vién do Tong
Cong ty Ldp nude Sai Gon TNHH MTV. nam giir 70.39% c¢6 phan ¢6 quyén bicu
quyét, dé ctr: Ong Lé Trong Hiéu:

2.3 Dai hdi bicu quyét thong qua véi ty 18 100% c6 dong dong ¥ thé 1¢ bau thay thé mot
thanh vién HPQT bang hinh thire biéu quyét thay cho phuong thirc bo phicu kin

2.4 Két qua bau cir:

OnU Lé Trong lheu trang cu vao HPQT nhiém ky 2017 — 2022 voi ty 1¢: 100%

¢6 phan biéu quyét dong y:

2.5 Thanh vién HDQT thay thé ra mat Dai hoi.
4. Phan y kién c6 dong tai Pai hji:
* Y kién 1: So sanh s6 liéu 5 nam cho thay doanh thu tang 10%. lgi nhuan gop tang 9.3%
nhung loi nhudn sau thue giam 67%. trong khi do chi phi nhan cong tang 21%.
bé nghi chti toa doan giai thich vi sao doanh thu, loi nhuan gop tang bén vimg nhung

lgi nhuan sau thué va cé tirc giam sau. Theo ching t6i, nhirng ¢6 dong nho nhin nhan ve
quan tri tai chinh la dang c¢6 van dé. D¢ nghi cdc vi dai dién 70% von gop can xem xet lai
dé lam tot hon. Va khi xay dung ké hoach tai chinh 2018. lai xay dung ké hoach lui. ¢o tic
giam con 3%. D¢ nghi cho giai thich.
Tra loi:

Theo nhu sb liéu hoat dong san xuét kinh doanh cua 035 nam qua cho thay doanh thu.
loi nhuan gop déu tang. tuy nhién loi nhuan sau thué cua cac nam c6 giam. Trong do. nim
2016. 2017 giam sau. Cong ty xin giai thich mot s6 ly do nhu sau:

1. Hang nam, gic'l vOn mua si nude sach voi Tong Cong ty déu tang. Cu thé nar
2018 Téng Cong ty dé nghi tang 5% so voi nam 2017. Vi tinh hinh trén. Cong ty da ¢d
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ghng x4y dung ké hoach tai chinh n&m 2018 c6 loi nhuan sau thé ting 1,55% dé c0 tirc dat
duoc 12 3%.

2. Hién nay, c¢Ong tac GTTN la nhlem vu trong tAm giup cong ty phat trién va dat loi
nhun tét hon. Trong kh1 d6, ngudn vén dé dau tu cho cong téc nay gip nhiéu khé khin,
Céng ty dy dinh vay von nhung tinh hinh tai chinh khong cho phép.

* Y Kién 2:

Phin trinh bay trén ctia K& toan trudng t6i cling cho rang 1a chua thoa déng. Vi du
50 vOi Cép nudc Gia Pinh, ti 1€ thit thodt nudc cia Gia Dinh cao hon cia Phu Hoa Téan
nhung mic chia ¢6 tic cla Gia dinh cao hon ciia Phit Hoa Tan. Nhu vdy c6 phai chi phi
ctia Phi Hoa Tén st dung qué nhiéu khéng ? Dé nghi cho giai thich.

Tra loi:

Nhin lai qué trinh ciia ¢éng téc giam that thodt nudc trong 10 ndm qua, ti 18 thét
thoat nudc tai thoi diém bit dau 12 39%, vai s6 lugng CB.CNV la khodng 240 ngudi. Dén
nay, ti 1& that thoat nude 12 21%, tinh hinh san xudt kinh doanh di vao chi€u sau nhung sd
lugng CB.CNV vin khong thay doi.

Bén canh do, cach day 5 nim, Cong ty da dat chi tiéu 100% h¢ dan cung cAp nude
sach. Do d6, ngudn phat trién khach hang tir d6 dén nay khong thé thuc hién duogc. Cling
trong thoi gian trén, vi€e di doi cua cac ho tiéu tha céng nghiép ciing 13 mot bat loi cho
cong ty trong cong tac tdng san luong nudce tiéu thu.

Véi nhitng kho khan trén nhung san lugng ctia cong ty ludn dat chi ti€u ndm sau cao
hon nim trudc, cdng tic giam thit thoat nude duoc cai thién vao mdi ndm. Tinh trang mat
nude, nude yéu trén dia ban cong ty di duoc giai quyét mot cach triét dé. D6 la nhitng thanh
qua cong ty dat duogc.

Ngoai ra, doi voi cong tac giam thit thoat nudc thi khi ti 18 that thoat nude con cao
thi viéc giam thét thoat nude d& hon. Con khi ti 18 thit thoat nude con khoang 20% thi viée
tiép tuc giam thét thoat nudc cang kho hon va doi hoi sur ddu tur nhiéu hon. Trong khi d6, 5
nam nay gia nudc khong ting, gia von mua si nude sach do Tdng Cong ty ban ting 5%. Day
14 kho khin chung clia nganh va clia ¢ong ty. Mong Quy ¢ dong chia sé.

Viée ¢b tae duy tri & muc 3% la su ¢d ging ciia Ban Piéu hanh. Tuy nhién, trong
qua trinh thue hién, Ban Bicu hanh s& co ging dé mure co tirc ¢ the dat tot hon mirc 3% du
kién, néu diéu kién cho phép.

V& viée gia von mua si nuée sach voi Téng Cong ty ting hang nim la do tinh hinh
tai chinh hién nay ctia Téng Cong ty ciing dang gap khé khin véi nhimg 1y do sau: gia nudc
van chua duoc didu chinh tir nam 2014; TCT phai thuc hién Nghi quyét Hoi déng Nhan dan
Thanh phé vé viéc 100% hd dén cung cép nuéc sach trén dia ban TP.HCM, do d6, Tong
Cong ty phai du tir ngudn vén réit 16n dé phat trién mang hréi; Bén canh d6, Téng Cong ty
phai mua si nuée sach cta cic nha may nude xi hoi héa (gém 5 nha méy nudc va chiém
hon 50% san luong), gi4 mua nay cao hon nhiéu so véi Nha may nuée clia Sawaco 14 Nha
mdy nude Thu Dtre va Tan Hiép; Ngoai ra, chi phi cho héa chét xir Iy, dién san xudt ngay
cz‘a.pg téng cao. Do 1a Iy do cho viéc phat trién gia ban si ddi véi cong ty c6 phan. Béi voi
Cap nudc Phi Hoa Tan, 14 mot cong ty c6 phin ¢6 san luong va doanh thu di béo hoa tir
nim 2014 nén lam cho lgi nhuin cta Cong ty khong ting duoc, din dén c6 tic ciing b
gidm.
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Hy vong ring khi gia nudc sach duge diéu chinh tang thi tinh hinh c¢b tirc s& duoc
cai thién.
5. Dai hoi biéu quyét thong qua cic ndi dung bio cdo, ti trinh Dai hoi:

- Théng nhé4t K& hoach SXKD nim 2018 v6i 99,7% cb phan biéu quyét ddng y; 0,3% cb
phén khong ¥ kién.

- Thong nhét BCTC da kiém toén ndm 2017 véi 99,7% cd phéan biéu quyét dong y: 0,3%
cb phan khéng y kién.

- Thong nhit K& hoach tai chinh nam 2018 voi 99,7% cb phan biéu quyét déng y; 0,3%
c6 phan khéng y kién.

- Thong nhat phan phéi loi nhuan nam 2017 véi 100% cb phan bidu quyét ddng .

e Cu thé:
+ Loi nhugn sau thué:  5.820.506.762 dong
+ Loi nhuan phin phéi:  5.820.506.762 ddng
+ Mirc chia ¢ tirc ndm 2017: 5% tuong duong 500 déng/cd phiéu.
* 86 tién chia co tuc 1a: 4 ty 500 tridu ddng chiém 77,31% loi nhuén sau thué.
Trich 1ap cac qu§: 1.320.506.762 dong
*  Quf thuéng ngudi lao dong: 18,28%; s6 tién: 1.063.881.762 ddng.
*  Quy thudng ban diéu hanh: 4,41% : s tién: 256.625.000 déng.

- Théng nhat B4o cdo hoat déng ctia Hoi dong quéan tri nam 2017 véi 100% cb phan bidu
quyét dong y.

*

- Théng nhat Bo céo cua Ban Kiém soat vé& thim tra hoat dong SXKD nam 2017 vdi
99,7% cb phan biéu quyét ddng y; 0,3% cb phan khong v kién.

- Théng nhét iy quyén cho HPQT lua chon Céng ty kiém toan doc lap dé kiém toan béo
c4o tai chinh nam 2018 ctia Céng ty: (1) Cong ty TNHH Kiém toan va Tu van Chuin Viét;
(2) Coéng ty TNHH Hang Kiém toan AASC, (3) Cong ty TNHH Kiém toén va Tu van A&C
v6i 100% c6 phan biéu quyét dong y.

Dai hoi théng nhit 99,7% cb phan biéu quyét déng y Ké hoach luong, thi lao HPQT,
BKS nam 2018, nhu sau:

# K& hoach thu lao ctia HDQT, BKS nam 2018: Nhu thuc hién 2017

- Thanh vién HDQT: 4.000.000 dong/thang

- Thanh vién Ban Kiém so4t:  2.000.000 ddng/thang

- Thu ky: 1.000.000 dong/théng
% Quf luong ké hoach ctia Chu tich HDQT, Truéng Ban kiém soat nam 2018:
- Chu tich HDQT: 432 triéu ddng/nam;
- Trudng Ban kiém soét: 240 triéu ddng/nam.

- ”_[hong nhit thong qua Nghi quyét Dai hoi gbm cé4c van dé néu trén voi 99,7% ¢b phan
biéu quyét ddng ¥; 0,3% c¢b phan khong ¥ kién.
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Bién ban duoge 1ap vao ldc 10 gior 20 ngay 26/4/2018.

Bién ban nay da dugc doc trude toan thé Dai hoi dong ¢6 déng va duoc Pai hoi biéu
quyét dong y thong qua véi ty 1 100%./.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phue

Thuong hidu cdp neede, vibng budc cang ban!

S6: 047 / NQ-PHT-DHPCD

Tp. Ho Chi Minh, ngéy 26 thang 4 nam 2018

NGHI QUYET

DAI HOI PONG CO DONG THUONG NIEN NAM 2018
CONG TY CO PHAN CAP NUOC PHU HOA TAN

Cin ctr Luat Doanh nghiép 2014 duge Qubc Hoi thong qua ngay 26/11/2014;
Can ctr Didu 1é T4 chirc & hoat dong ciia Cong ty C6 phan Cép nuéc Phti Hoa Tén;
Can cir Bién ban hop Dai hoi déng ¢ dong thuong nién nim 2018 sb 046/BB-PHT-
DHDCD ngay 26/4/2018,
QUYET NGHI:

Diéu 1. Thong qua bdo cdo két qua san xuat kinh doanh (SXKD) va Bdo cdo tai chinh (da kiém
todn) nam 2017 véi mot so céc chi tiéu chinh:

——

33.182.236 m’ P
314.552 triéu déng /@‘E/m 11

1- San luong nudc cung cép:
2- Téng doanh thu:

3- Téng loi nhudn trudc thué: 7.344 tridu dong
4- Téng loi nhuan sau thué: 5.821 triéu dong
5- Ty Suft loi nhuan sau thué trén von CSH: 4.95%

Pidu 2. Théng qua viée phén phdi loi nhugn 2017:

A. Loi nhuan sau thué:

B. Loi nhuan phéan phéi:

- Chi co tue:

5.820.506.762 d
5.820.506.762 d. Trong d6:
4.500.000.000 d

Mitc chia ¢6 tire: 500 déng/1cb phiéu
- Trich Iap céc quy: 1.320.506.762 d
- Quy khen thuong nguoi lao dong: 1. 063.881.762 d
- Qu§ thudng Ban diéu hanh: 256.625.000 d

Pidu 3. Thong qua ké hoach SXKD va ké hoach tai chinh nam 2018 v&i cac chi tiéu chinh:

1- San luong nude cung cip: 33.300.000 m’

2- Téng doanh thu: 312.089 triéu dong
3- Téng loi nhudn trude thué: 7.388 triéu déng
4- Téng loi nhuén sau thué: 5.911 triéu déng
5- Ty suat lgi nhudn sau thué trén vén CSH: ~ 5,03%

6- Mt ¢b tic: 300 dong/cd phiéu

(Tity vao tinh hinh thuc 1é, cde chi tiéu ké hoach sé dwoc diéu chinh theo quyét dinh ciia Hpi
dong Quan tri Cong ty khi can thiét)

Piéu 4. Théng qua Bao céo hoat dong ctia Hoi d@mg Quan tri (HPQT) ndm 2017.



\
biéu 5. Thong qua Bao cdo cia Ban Kiém soat (BKS) vé tham tra hoat dong SXKD nam 2017.

Bleu 6. Thong nhat uy quyén cho HPQT lua chon Céng ty kiém toan doc lap dé k1em toan bao cao
tai chinh nam 2018 cua Cong ty: (1) Cong ty TNHH Kiém toan va Tu van Chuan Viét: (2)
Céng ty TNHH Hang Kiém toan AASC, (3) Cong ty TNHH Kiém toan va Tu van A&C.

Piéu 7. Théng nhét ké hoach tién luong, thu lao cia HDQT va BKS nam 2018:

| 7.1. Mitc tién luong HPQT, BKS (chuyén tréch):
|

- Chu tich Hoi ddng quan tri: 36.000.000 ddng/théang
| - Truomg Ban kiém soét: 20.000.000 dong/thang
| 7.2. Mite thu lao HDQT, BKS, thu ky Cong ty:

- Thanh vién HDQT: 4.000.000 déng/thang
| - Thanh vién BKS: 2.000.000 déng/thang

- Thur ky: 1.000.000 dong/thang

Dicu 8 Théng nhit mién nhiém chic danh thanh vién HDQT déi véi Ong Lé Hqu uang theo diéu
dong cua Tong Cong ty Cap nude Sai Gon TNHH MTV. DPong thoi, bau, ﬂ y thé Ong Lé

Trong Hiéu vao Hoi dong Quén tri Cong ty nhiém ky 111 (2017 — 2022). \.*

RLVEs &
Pitu 9. Giao cho HDQT, BKS, Ban Giam doc Cong ty C phan Cép nude Phi] B Y, Tan chiu trach
nhiém chi dao va to chire thuc hién Nghi quyét clia Dai hoi dong c6 dofig theo ding quy
dinh cua Phap ludt va Diéu 1¢ Cong ty.

Didu 10. Nghi quyét c6 hiéu luc thi hanh ké tir ngay 26/4/2018./.
|

|
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